BOOK NOW
A Limited Availability!

WHAT IS IT?

Tailored effective team coaching, by a very experienced coach, given free to whoever
is in need. It is time to give back some of my time to the community that have
supported me over many years. Whether you are a team of two or a team of twenty,
there are always opportunities to to improve, issues to address or interactions to

deepen.

This is for any pair, team or group that together are trying to achieve a common goal.
This could be within a corporate, social or charity environment and may include work
relationships, leadership teams, families or even groups of friends. It is available to
people anywhere in the world and at whatever stage that relationships is at.

CAN IT HELP WITH?

There are many aspects we can help remedy and improve such as :

e Team Formation ¢ Improving Performance

¢ Alignment on Common Purpose ¢ Successful Remote Working
e Resolving Conflict ¢ Leading Transformations

e Maximising Engagement  Dealing with Change

HOW D

Simply book an initial discovery chat. If, after that you think we can work together,
schedule three initial 1 hour sessions. These can be flexible international timings
over Zoom, MS Teams or Google Meetups. Attend your coaching sessions, setting
your goals and begin to improve and deepen your agile relationships.

YOUR TEAM COACH

Stephen is friendly, passionate and approachable! He also has decades of deep
experience coaching, training and consulting across large and small scale
transformations across the world.

» ICF ORSC (Organisational Relationship Systems Coaching)

e Remote Working Trainer - Collaboration Super Powers

¢ |ICAgile Partner and Trainer

* Certified Scaled Agile Practioner (SPC5)



https://calendly.com/pop-coach/introduction

